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Negotiations Update #14
 

Union Rejects North Memorial’s Settlement Offer 
 
North Memorial’s bargaining team returned to the negotiating table yesterday in hopes of reaching 
an agreement and avoiding what could be a lengthy strike. The teams met for 12 hours, with the 
hospitals making a contingent settlement offer that we strongly believe would have been a 
reasonable contract agreement – one that creates the opportunity to explore staffing methods that 
work for our hospital while ensuring the agreement is fair, sustainable and affordable for our nurses 
and our communities.  
 
The Union rejected North Memorial’s settlement proposal that was offered, as a package, 
contingent upon the Union immediately withdrawing its strike notice and unanimously 
recommending ratification of the contract. The Union also indicated that there was no reason to 
meet further unless North Memorial is willing to agree to the MNA’s rigid staffing proposal and 
ratios. North Memorial has repeatedly made it clear that the Union’s proposed rigid staffing 
ratios are unacceptable – now and in the future. 
 
After the Union’s public statements about being willing to modify or delete any proposal to reach an 
agreement, we had hoped and expected that progress would be made. North Memorial came 
prepared to reach a reasonable agreement and offered numerous, important concessions 
yesterday that were rejected by the Union.   
 
North Memorial’s proposal included: 
 
Pension: North Memorial was willing to drop its proposed changes to the pension plan. This means 
there would have been no change to the pension plan during this three-year contract period.  
 
Staffing: Commitment to a 3-year collaborative effort between Twin Cities hospitals and the 
MNA to develop a patient acuity system that aimed to level the workload of nurses and patient 
distribution on work units. This collaborative was endorsed by all hospital Chief Nursing Officers 
and would have included: 

 Jointly developing critical principles of a patient acuity system including the association to 
patient outcomes, clinical quality and identification of key measures that will be utilized to 
determine a successful acuity system. 

 Participation in the development of a demonstration project or pilot of an acuity system on 
one Med/Surg unit. 

 Leveraging information gained by the above mentioned demonstration project to be 
reviewed in MNA committees. 

 
Low need processes: Would have changed contract language so mandatory low need days are 
rotated among all regularly scheduled nursing staff on a calendar year basis, the low need notice 
would be changed from four hours to two hours for all shifts (including holidays), and the maximum 
number of low need hours would be increased from 24 to 48.  
 



 

Wages: Across-the-board increases of: 0%-year 1, 1%-year 2, 2%-year 3, and step increases 
would continue as currently stated in the contract. This is aligned with what other Unions at North 
Memorial have agreed to. 
 
Benefits eligibility: Health insurance eligibility would increase from 32 to 40 hours per pay period 
effective Jan. 1, 2011. This also would have applied to dental, life, sick and vacation benefits and is 
consistent with other employee groups.  
 
Health insurance: MNA-represented nurses would have the same health insurance plan choices 
as other employee groups effective Jan. 1, 2011.  
 
As part of North Memorial’s proposal, and in an effort to reach an agreement, we also offered to 
DROP SEVERAL PROPOSALS, including: 

 Work agreement language prohibiting RNs from unilaterally reducing hours. 

 Work agreement language prohibiting RNs from unilaterally revoking flex schedule 
agreements. 

 Adding mandatory off-premise call to work agreements with 60 calendar days notice. 

 Restricting night time-off bonus to paying out bonus vs. RN option for time off or bonus pay. 

 Eliminating longevity bonuses. 

 Deleting language allowing RNs to unilaterally give away shifts to CPTs. 
 
The Union chose to only modify the following components of its current proposal: 

 Slight modification to its wage proposal from 3.5% annual wage increases to 3.0% annual 
increases. 

 Slight modification to its staffing ratio proposal. 
 
Because the Union rejected our new settlement offer and refused to withdraw the strike notice or 
recommend contract ratification, North Memorial has returned to its previous bargaining position. 
We strongly believe this would have been a reasonable contract agreement and are disappointed 
that the Union rejected the proposal without taking it to its membership for a vote, or make a 
reasonable counter offer to our proposal. 
 
Keeping you informed  
If you have questions at any time, please contact me at (763) 520-5828 or via email at 
jeff.cahoon@northmemorial.com.  
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